Uawredaal

Digitizing the procurement
process for SMEs starting with
construction industry
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Informal
Procurement




Market Size

TAM $1.3T

SAM $205B

SOM $16B



Solution

MEA’s Largest B2B E-commerce & Marketplace for

SMEs

Supply

Demand
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Product

Website Preview
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® Fast and reliable
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Shop By Category

Electrical Air Conditioners Plumbing Bathroom & Kitchen Decorations

® Simplified
procurement




Go-To Market Strategy

Acquiring Customers Marketing channels
Online & On-Ground Sales Digital Marketing & Referrals
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Business Model

2023
Blended E- Credit o
Commerce Gross 7_50/0 payments 3_5 /O
Margin

2023
Slended o Marketplace o ord Party 1 O/
E-Commerce 9 /0 Gross Margin 7 /O Financing ®

Gross Margin Share



Financial Projection

Total Yearly Revenues (m$)

100,000,000
88,895,098

90,000,000

80,000,000

70,000,000 x32 growth In 5 years

63,660,969
60,000,000

50,000,000

40,000,000 39,415,463

30,000,000

20,000,000 18.279.176

10,000,000

6,640,705

2,710:485



Traction

Revenue Since Inception

4M
—
T
2M
™M x10 growth
003 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024

Present

Increased margins 2x Customer growth

6X Casee  $3.5K
Lifetime Value 23 K Retention 700/0 LTV : CAC 4 - 1



User

Active Users Since Inception

200
150 -
/
/
100
50 X6 growth
0
Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024
Present

21 22 Active Users 1 88

Registered Users



Online Growth Metrics
2023

Website Traffic  5000/Month Website Registered Users 788

Social Media Followers

Facebook

89K Instagram 21 04

Linkedin 31 1 O




Team

Shehab EIl-Fahl Mohamed Ragab
Co-founder Co-founder
Business Management (CA, 2013) Computer Engineer (AUC, 2014)
0vodafone JUMIAC AGEC’ M

+22 Full-time industry experts




The Ask

$500k $600k

to reach $6Mn revenue in 2024
eELSEWEDY
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Introduce more product Expand our
Expand to GCC verticals retail network



Uawredaal

Join us in creating a seamless, one-stop
shop, e-commerce platform for SMEs.




